
Share Governance Task Force 

August 25, 2021 

12:30pm_ZOOM 

Attendees (names taken from ZOOM screen) 

• Laureen Balducci 

• Pippa Gibson  

• Keri Kirkpatrick 

• Scott Olsen 

• Jim Nguyen 

• Mary Pape 

• So Kam Lee 

• Cheryl Jaeger Balm (guest) 

• Jennifer Mahato 

 

Form clear definitions so that people understand the difference; and communicate those definitions. 

Ex. Shared vs. Participatory governance 

 

Shared governance vs. Participatory governance  

• Shared = Academic Senate and Student Government (both in Ed Code) 

• AB  1725 

o http://www.ccccs.org/helpful_links/ab1725.html 

o https://www.edsource.org/wp-content/uploads/old/ab1725.PDF 

 

http://www.ccccs.org/helpful_links/ab1725.html
https://www.edsource.org/wp-content/uploads/old/ab1725.PDF


“Community Agreements” or part of the “First Meeting” procedure = how the group is organized, how 

to put things on agenda, who do I go to ask questions, agreed upon behaviors 

Survey reminder – our college community said they were not receiving information in a manner that 

worked for them 

Easy Avenues for participation & communication – engagement, one on one’s, electronic means, etc. 

Reach not just the known groups “academic senate, classified senate, etc.” but those who don’t 

participate in those groups – think about larger college community, and let people know where they can 

still be engaged without being part of a specific group. 

Language – terms that are more inclusive…serves our equity agenda.  

Legally bound to do – what groups do we have to have 

 

 

 

 

 

 

 

Classified senate seats on committees (includes District & College committees/teams/groups/etc.): 



 

 

 

Next Steps: 

1. Invite Pam Grey to meeting to discuss Budget/Finance Committee 

2. Send email to President Holmes concerning progress of task force 

 

 

 

 


