


De Anza College 
Program Review – Annual Update Form – Fall 2025 
1. Department/Area Name
2. Name of individual(s) completing the form: 
3. Briefly describe how your area has used the feedback from the Comprehensive Program Review and Annual Program Review Update provided by RAPP members over the past two years (if unsure, request the feedback form from your dean/manager). 
4. Describe any changes or updates that have occurred since you last submitted program review (program review submissions).
5. Provide a summary of the progress you have made on the goals (i.e., OKRs for Student Services) identified in your last program review (as included in the comprehensive program review or annual program review update). 
	Goal title
	Goal description
	Responsible parties
	Collaboration with….
	What evidence have you used to monitor progress?
	How have you assessed your goal?
	What changes have been made based on the assessment?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


6. If your goals (i.e., OKRs for Student Services) are changing or you are adding a new goal(s), please include them below. If new goals require resources, please list requested resources that were not included in your last program review.
	Goal title
	Goal description
	Responsible parties
	Collaboration with….
	What evidence will  you use to monitor progress?
	How will you assess achievement of the goal?

	
	
	
	
	
	

	
	
	
	
	
	


7. Describe the impact to date of previously requested resources (personnel and instructional equipment, facilities/upgrades) including both requests that were approved and were not approved. For example, what impact have these resources had on your program/department/office and measures of student success or client satisfaction and what have you been able to and unable to accomplish due to resource requests that were approved or not approved? 

8. How have these resources (or lack of resources) specifically affected disproportionately impacted students/clients? If you have not requested or received resources, still describe how your area has been able to serve disproportionately impacted students/clients.

9. Refer back to your Comprehensive Program Review and Annual Program Review Update from the past two years under the section titled Assessment Cycle or the SLO website (https://www.deanza.edu/slo/. In the table below, provide a brief summary of one learning outcome, the method of assessment used to assess the outcome, a summary of the assessment results, a reflection on the assessment results, and strategies your area has or plans to implement to improve student success and equity. If your area has not undergone an assessment cycle, please do so before completing the table below. 
Table 1. Reflection on Learning Outcomes (SLO, AUO, SSLO)
	Learning Outcome (SLO, AUO, SSLO)
	

	Method of Assessment of Learning Outcome (please elaborate)
	

	Summary of Assessment Results
	

	Reflection on Results
	

	Strategies Implemented or Plan to be Implemented (aka: enhancements)
	



Please email this form to your dean/manager.

10. Dean Manager Comments:

11. Vice President/Associate Vice President Comments: 

Email the form to RAPP tri-chairs. 



