Application for Academic Senate Funding: EquiTea

1. Name of faculty member requesting funds and the program they are associated with.
 
Dr. Sarah Wilker, Faculty Coordinator for Equity, Equity Office/Equity and Engagement Division
 
2. Proposed use of funds. Keep in mind that these funds are meant to support specific faculty work or projects including seminars, workshops, campus events, research, or materials.
 
I am applying to Academic Senate for support of an event series called EquiTea that I plan to run this year. This event will be held quarterly (fall, winter, and spring) for faculty across departments and divisions, and I am requesting support for all three events. The aim of EquiTea is to provide faculty with a supportive and designated space to learn and ask questions about equity-related updates on campus and in the broader community college system, and to introduce faculty to a range of equity-focused teaching strategies. In creating a multi-quarter series, my aim is to cultivate community around equity initiatives and create space to address questions, comments, and concerns. At the fall event, I plan to provide a clear breakdown of updates to Title V as they relate to curriculum/Course Outlines of Record, and to show faculty several strategies for addressing these updates. This first program has been planned as a direct response to faculty interest/need, as multiple faculty have approached me to ask for guidance in this area. Future EquiTeas will introduce high-impact and equity-focused teaching strategies, provide updates to equity guidance from the campus/ASCCC, and spotlight current faculty equity work. Each EquiTea will run approximately one hour, and at each meeting, I will highlight a different tea culture from around the world.  I plan to hold this event at a common space on campus (the Fireside Room, for example) rather than in the Equity Office in MLC, as I want to make it as accessible and convenient for faculty as possible.  
 
3. Justification for funds. Describe the impact of the funds and explain why you are requesting the funds from Academic Senate specifically. Requests that align with the Academic Senate and College Mission are the most compelling.
 
I am requesting funds to provide faculty with tea/snacks for each EquiTea event. I would like to cultivate a calm community atmosphere where faculty feel comfortable speaking, and bringing tea/snacks in will help shift the event from a more formal workshop to a less formal learning and sharing space. In highlighting different tea cultures at each meeting, my aim is to showcase diverse practices and cultures and bring faculty together to learn. I am eager to work with Senate on this event, and I am requesting the funds from Senate as I want faculty to see this event as something "by faculty for faculty", and to know that their equity work on campus is seen and supported. My hope is that this event will serve as part of a long-term collaboration between Academic Senate and the Equity Office. 
 
4. The amount of the request. Individual requests are normally capped at $500. Larger requests can be approved by the executive committee via a supermajority vote of the executive committee. Serial requests for similar events may also be limited to no more than $500 at the executive committee’s discretion. Senate caps the overall awards at no more than $8000/year, with this amount to be reviewed annually during budget development and review.
 
I am requesting $500.00 to be used across three quarters.
 
5. Overall Budget. What is the overall budget for your event?
 
The budget for each event is $150.00–$200.00. This budget will shift slightly for each event depending on attendance, as well as the specific tea culture being showcased. I will send out an RSVP form to make sure that I purchase enough tea/snacks, but I will also purchase slightly extra to allow for last minute attendance/drop ins. I am planning to spend $150.00–$200.00 per event, which will cover tea, a small number of cups that relate to specific tea practices, and related snacks. For example, if I am spotlighting Turkish tea practices, I will purchase Turkish black tea, a selection of Turkish cups (İnce Belli), and Turkish delight; for British tea practices, I will purchase English Black tea, a small number of teacups (or paper versions), and a selection of biscuits. The Equity office is prepared to help cover the difference in cost if I exceed $500.00 for the three workshops. 
 
6. Requested Timeline for use of funds. Agendizing an item for consideration requires a lead time of at least 5 days and items typically require review at a minimum of two meetings. Plan on submitting your request a minimum of three weeks prior to the funds being needed. The Academic Senate may consider funding requests made for reimbursements at the discretion of the officers based on the current state of the Academic Senate budget and amount of other currently approved or pending requests.
 
I would like to hold the first EquiTea event during Week 6 of the fall quarter. I am specifically interested in holding the event on Tuesday November 5th or Wednesday 6th. I am talking with a number of campus partners this week (including Professional Development) to see which day they think will have the most faculty on campus. Future EquiTea events will be held in 2026, one during the winter quarter and the other during the spring quarter. I will time these events around other equity-related news/action items on campus. For example, I will aim time the winter EquiTea event so that it is approximately 2 weeks before CORs are due for the winter quarter, as this will give faculty a venue in which to connect with me and get their questions answered. 
 
7. Anything else we should know. Feel free to add more details.
 
I am really hoping to work with Academic Senate for this event series. My aim is to build community for faculty through an equity lens, and to improve the support and tools available to faculty surrounding equitable teaching and instruction more broadly. As a new faculty member on campus, a partnership with Senate would allow me to reach faculty that I have not yet had the chance to meet, and to connect these faculty with necessary facts and guidance on equity across divisions and disciplines. I also want to note that the first EquiTea will be observed as part of my candidacy for tenure. I will make sure that faculty know this prior to attending the event. Additionally, I will communicate with my tenure committee that faculty comfort is a central goal of this event, and therefore I will communicate at the start of the event that I am the only one under observation. Finally, I will be sure to remain behind after the formal observation so that faculty can talk to me directly and without observation if they feel more comfortable. 
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