CAPACITY BUILDING & PRE-PROPOSAL

RFP Analysis
v Policy Impact Analysis
v Relationship-Building Strategies for Specific Grantmakers
v Grants Calendar
Funder Overview/Analysis
#  Funding Prospect Research
#  Grants Capabilities Assessment Survey & Analysis
+»  Grantseeking Strategy Memo
PROPOSAL DEVELOPMENT
® Mission Critical Proposal Review
LOI Production
v Comprehensive Proposal Review/Critique
v Concept Paper Development
Data Analysis (Demographic, Labor Trends/Projections, etc.)
#&  Literature Review & Best Practices Research
&  Program Design Consulting
&  Proposal Rewriting
#  Foundation Proposal Production
Federal Proposal Production
POST-AWARD
v Foundation Grant Outcomes Reporting
Multiyear Comparative Data Analysis
Grant Application Renewal Review
#  Proposal Rewriting & Resubmission

Quantitative & Qualitative Program Evaluation

CORE

CAPABILITIES

® 1week

v 2-3weeks

& 3-4weeks

% 4-5weeks

All services are
delivered on a fixed-cost,
annual-contract basis,
with members receiving
support on an unlimited
number of sequential
activities across the
contract term.

*Turnaround can vary
depending on the size
of the project request.



