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PROJECT TIMELINE

2020 2021
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY
1| PREPARE
2 | ANALYZE
3 | FRAME
EXPLORE
RECOMMEND

De Anza College

Task Force Meetings (6) 24 . 8

Site Visit 30

Campus Online Survey

Student Focus Groups (3)

Sustainability Workshop

Board Meeting
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2021 FACILITIES MASTER PLAN

PARTICIPATION

FMP Task Force
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PARTICIPATION Students

Online Survey 794
respondents
Total
Respondents Adm'i';trator Clssifed professional
/ 9%
1,069

respondents

Employees Part-Time
275 Faculty
39%

respondents



PARTICIPATION

Student Focus Groups

44

Students



PARTICIPATION

District Sustainability Workshop
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S Creek Bvd
e Y DATA-INFORMED

ARRIVAL
EXPERIENCE

0
0
=

3
&
| wish | could charge my car

Where should | park? (or bike) while parked on

— campus!
4‘/(
NOTES I'm late for class and | can’t —u

+ Enfrances: .
«  Opportunity to expand entrances? find a spot!!
«  Campus missing “main entrance”
+ Could Stevens Creek Entrance coordinate with new
performing arts enfrance?
* Need better wayfinding at entrances
» See original plan for more comfortable entrance at LEGEND
Stelling
* Buses:
» Campus operated bus circulation is challenging ( Entry point
* Busloading / drop-off challenging
« Signage at VTA drop-off needs to be more clear
+ Pedestrians:

» Clear drop off zones needed mmmmm  Parkin arage
» Pedestrian access from Lot B difficult g8 g

« Importance of arriving as a pedestrian by bus parking

o)

msssm Vehicle access

)& MQellanRd



StevensQeckBvd

S et m e, ==

STUDENT
EXPERIENCE

~

FLINT CENTER PARKING

NOTES

Student services should have room to grow and

evolve
« Confidentiality is crifical for health services and psych

services
*  What does Post-COVID experience mean for health

and safety?

* Phone charging areas and waiting spaces or pick-up
(eco-charging tables?)

« Add identfity in parking lofs to help find cars

* Parking permit machines are not always clear

LEGEND
I Student Services
mmmsm  Pedestrian Access (primary)

= == == Pedestrian Access (secondary)
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DATA-INFORMED

STUDENT FOCUS GROUPS

What are some of your favorite places on
campus to study? And WHY?

Library

East Cottage

L Quad - Outside Area

Kirsch Center
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DATA-INFORMED

STUDENT FOCUS GROUPS

What are some of your favorite Activity
places on campus to socialize? Great People / Community
And WHY? Comfy Furniture

Food

Outside

Campus Center / Cafeteria

L Quad - Outside Tables

Cottage

*NOTE: Darker color indicates a greafter number of mentions.



DATA-INFORMED

STUDENT FOCUS GROUPS

What types of spaces would you like to see developed on campus to support your success?

Improved
Visibility + Access
to Resources

Centralized
Tutoring

Food Pantry




ONLINE SURVEY
Student Sense Of Belonging

| feel a sense of belonging at De Anza College.

a5 794

Students

28%

36%

B Allof Most of Some of Rarely [ Never
the time the time the time

By Department

Most sense of belonging:
Arts

Least sense of belonging:
Language Arts

By Student Status

All or Most of the time
65%

60%
o I
50%

Continuing New
Students Students

DATA-INFORMED

By Race / Ethnicity

All or Most of the time
80%

70%
60% I
50%

&

By Sexual Orientation

Students who are part of the
LGBTQ community are 4% less
likely to feel a sense of
belonging, compared to those
who are not LBGTQ.



DATA-INFORMED

ONLINE SURVEY

Master Plan Priorities (All Respondents)

De Anza College is developing a Facilities Master Plan for the next five years - in your
opinion, what should De Anza College focus on?

Rank Options Firstchoice [ M [ © B B W Lastchoice

1 Safety and security _-i i-..
2 Study areas -i i.l-
3 Food and retail .-- --.
4 Campus art and performance spaces -i i-.
5 Housing -i i--
6 Restrooms -i i-.
7 Student Services areas .-i i--
8 Informal gathering spaces I-- ---
9 Athletic facilities

[
!i

=
o

Student activities and club space
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DATA-INFORMED

ONLINE SURVEY

College Focus (All Respondents)

Is there anything else you think
De Anza College should focus on?

Facilities - Age and Condition

229

Respondents
gave
suggestions!



DATA-INFORMED

SPACE ANALYSIS

Space Types | Codes



Assignable Square Footage (ASF)

SPACE ANALYSIS

700,000

665,394

600,000

LECTURE

500,000

400,000

300,000 OFFICE

LIBRARY

[ INSTR.MEDIA
200,000

100,000

2020 Inventory Adjusted Inventory

GENSLER

635,086

2030 Forecast

DATA-INFORMED

De Anza College
2020-2030 Comparison

NOTE: Includes Online WSCH
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INTEGRATED

FOUNDATION FOR FACILITIES PLANNING

VALUES

EDUCATIONAL

MASTER PLAN
2015-2020

STUDENT EQUITY

PLAN
2019-2022

TECHNOLOGY PLAN

In development




INTEGRATED

FOUNDATION FOR FACILITIES PLANNING

VALUES

’
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EQUITY PLANNING
FRAMEWORK



INTEGRATED

FOUNDATION FOR FACILITIES PLANNING

Our students will be:

VALUES Directed, with a goal and the knowledge of how to
achieve it

FOCUSEd, staying on track to achieve that goal

NUI’tUI’Ed, feeling that we want to, and do, help them
success

Engaged, actively participating in class and
extracurricular activities

,’ Con nected, feeling that they are part of the college
community

\ Valued, with their skills, talents and abilities recognized,
and with opportunities to contribute on campus and feel that
their contributions are appreciated




INTEGRATED

FACILITIES PLANNING PRINCIPLES

... for De Anza students to be:

DIRECTED +
FOCUSED

ENGAGED +

CONNECTED

NURTURED +
VALUED




INTEGRATED

FACILITIES PLANNING PRINCIPLES

... for De Anza students to be:

DIRECTED +

... for De Anza College to be:

FOCUSED AGILE
ENGAGED +

CONNECTED +  RESILIENT

NURTURED + EQUITABLE

VALUED



DRAFT

RECOMMENDATIONS




DRAFT RECOMMENDATIONS

DEVELOPMENT CONCEPTS

CELEBRATE THE CAMPUS ELEVATE THE STUDENT ENHANCE CAMPUS
GATEWAY EXPERIENCE CONNECTIONS



EXISTING
CAMPUS

The Starting Point

LEGEND

I CExisting Facilities
B Parking Structures

DRAFT RECOMMENDATIONS



REMOVE +
RELOCATE

LEGEND

B Existing Facilities
B To Be Demolished
1 Parking Structures

DRAFT RECOMMENDATIONS



DRAFT RECOMMENDATIONS

MASTER PLAN

LEGEND

[ Existing Facilities
B Proposed New Facilities
[ Renovation / Change Of Use

[ Renovation / Reconstruction



KEY

° CAMPUS GATEWAY

LEGEND

gond

Existing Facilities
Proposed New Facilities
Renovation / Change Of Use

Renovation / Reconstruction

0

DRAFT RECOMMENDATIONS



CAMPUS GATEWAY

Create a welcoming arrival experience

Provide a safe and universally
accessible campus

Develop outward facing connections
to the community

DRAFT RECOMMENDATIONS



DRAFT RECOMMENDATIONS

KEY

G CORE OF STUDENT
SUPPORT SERVICES

LEGEND

Existing Facilities
Proposed New Facilities

Renovation / Change Of Use

gond

Renovation / Reconstruction



CORE OF STUDENT SUPPORT SERVICES

Improve access to student support
services

Increase presence and visibility of
student services

Improve navigation and wayfinding

DRAFT RECOMMENDATIONS



KEY

e ARTS ZONE

LEGEND

gond

Existing Facilities
Proposed New Facilities
Renovation / Change Of Use

Renovation / Reconstruction

DRAFT RECOMMENDATIONS



DRAFT RECOMMENDATIONS

C ARTS ZONE

« Develop flexible, multi-purpose
space to serve multiple uses

* Improve functional zoning for shared
supervision and sharing of resources



KEY

PHYSICAL
EDUCATION

LEGEND

gond

Existing Facilities
Proposed New Facilities
Renovation / Change Of Use

Renovation / Reconstruction

DRAFT RECOMMENDATIONS



D PHYSICAL EDUCATION

« Create equitable facilities across
campus

« Develop campus to promote health
and wellness

* Improve utilization of existing facilities

 Renovate or replace inefficient and
underperforming facilities*

*further study is needed to define scope

DRAFT RECOMMENDATIONS



MASTER PLAN

De Anza students will be:

DIRECTED + FOCUSED

ENGAGED + CONNECTED
NURTURED + VALUED

=

De Anza College will be:
AGILE

RESILIENT
EQUITABLE

LEGEND

Existing Facilities
Proposed New Facilities
Renovation / Change Of Use

BONL

Renovation / Reconstruction

DRAFT RECOMMENDATIONS
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