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Campus Budget Team Notes 
Thursday April 21, 2005

ACR

Time : 1:00 – 2:30

1.
Burning Issues


There was a request to review the RIF in the instructional/makeup testing area with regard to impact to students.

There was a request for clarity on the lottery money at the next meeting.

2.
Approval of Notes from March 17, 2005
Handout #1
The notes were approved.

3. 
Campus Budget Reductions

 

J. Hawk reported that all RIFs had been given out. There are two effective dates on the RIFs : 1) the 6/30/05 RIFs address De Anza’s $1M ongoing deficit 2) the 8/31/05 RIFs address De Anza’s part of the $8M District deficit. There is a possibility that some the 8/31/05 RIFs could be rescinded if the District’s problem is solved by the May Revise, but restoration of positions will depend on funding levels.

There were reductions across all areas: administrators, classified, and part-time faculty. 

State allocated COLA’s maybe collectively bargained at the district level.

The District continues to look for options for displaced staff. Institutionally, there is a need to look at how we will do business in the future. 

There was a discussion on Foothill’s proposal to fund additional positions for approx. 6 De Anza staff who otherwise would have bumped Foothill staff.

4.
District 400K Maintenance & Operations Dollars


J. Hawk reported that due to increases in space (new buildings) throughout the District, the District had been allocated $400k new M&O dollars. The District decided to use these dollars to directly support the new space. i.e. custodial positions. De Anza will advocate for a large portion of these funds. This funding should be on-going dollars, but it will roll into base funding in following years. 

5.
Self-Support Departments Financial Report

J. Hawk updated the team on some of the self-support departments at De Anza.

PWD – Districtwide activity. Sales of $1.67M were budgeted but estimates were only coming in at $783k for the year. This is 25% lower than expectations and will result in an approx. $37k loss for the year. They will use their own fund balance to cover this debt, not fund 14 fund dollars. As a result of this budget shortfall, there was a RIF in this area. The drop in revenue in this area is tied to current economy conditions and PWD are re-looking at their business plan. PWD wrote a proposal to host the SBDC (Small Business Development Center – a part of the Small Business Association) here at De Anza. West Valley – Mission Community College presently has the SBDC. We will know in mid May if PWD are successful.

Print Shop – This department is still struggling. They are looking at an approx. $50k loss for 04-05. They do not have a fund balance to cover this deficit. There was one RIF in this department. They are looking at different business models for the operation. i.e. looking at eliminating services in August, performing digital reproduction only (take out lithography), moving the department to the present Bookstore building to make it more convenient  to staff, faculty, and students. The copy center is the core component of the department.  There was a discussion on how to capture all copy costs. Suggestions included new student/employee ID card, use on budget codes, etc. J. Hawk asked the team to consider a proposal to increase the cost of a copy by 1c to 5c per copy, which would mean an additional $80k in revenue for the Print Shop. The drawback was that this additional revenue for the Print Shop would come out of already strained campus B budgets. There was a discussion on materials fees usage in terms of State law. There was a discussion on using outside entities for printing. $400k a year is outsourced. Out of that the Print Shop could possibly recapture $200k, the balance of the projects cannot be accommodated at the Print Shop. After discussion, the team asked for an analysis of the impact of the 1c increase by division, before agreeing to take the proposal to College Council for review. The team suggested there be a plan to tighten up on the charge-backs and that there be a policy discussion on outsourcing. 

CDC – They should breakeven in 04-05. There is a proposal to evolve this department into a year-round operation in order to ensure long-term financial viability. The department is working on the logistics of the transition. The 05-06 year will be a transition from a 9-month to a 12-month schedule. The three core elements for the department are 1) instructional program support, 2) quality childcare, 3) fiscal sustainability. Staffing levels would be adjusted to accommodate the increased schedule.
De Anza is currently looking at a shared set of services to support some self-funded departments. There is a possible reorganization in the Print Shop, PWD and CDC to share office and budget admin support staff. Last year, the Print Shop and CDC shared some support services, which worked well. 

6.
State of the College Update


Time restrictions prevented the team from discussing this item.

7.
Measure E Update (time permitting)


Time restrictions prevented the team from discussing this item in depth, but it was noted that the Mailroom and Print Shop may go downstairs and faculty offices may go upstairs in the present Bookstore.

