Handout # 1

Campus Budget


[image: image1..pict]
Campus Budget Team Notes 
Thursday March 17, 2005

ACR

Time : 1:00 – 2:30

1.
Burning Issues


None were reported.

2.
Approval of Notes from February 17, 2005
Handout #1

The notes were approved with one change.

3. 
District & De Anza Budget Update

 

There was no additional information from the F&CS and SS PBT reps. The I-PBT rep reported that the instructional area was looking at  $200k in reassigned time and $60k in stipend payments. There was clarification on reassigned time and stipends with regards to the FA contract.

District Revenue Update

J. Hawk passed out a handout packet containing the following documents: Apportionment / Deficit Factor Calculation, Enrollment Indicators Report, Enrollment Indicators Report – Residents only, Enrollment Indicators Report – Non-residents only, and Community College Update. Referring to the Apportionment / Deficit Factor Calculation document, she explained the difficulty regarding the deficit factor issue. For the District, changes to this factor could represent a difference of $1.3M. There were other shifts in funding, but the deficit factor has the biggest impact. Changes to such items such as STERS may help offset any increases to the District budget deficit.

Under the previously proposed revise of the Funding Formula, FHDA would have lost several million dollars, but the new revision would provide the opportunity to move up from 71st place to 7th place in terms of funding. This revision is working through the system for the 06-07 year. It would therefore have no impact to the 05-06 year. There was a discussion on how this relates to equalization funding. 

The District was working at the state level to try and bring back the 3-year  enrollment ‘catch-up’ provision. 

Reduction Plan

J. Hawk reported that there were no changes and recapped on the present situation: $550K would come from 1320 dollars (part-time faculty). A combination of reductions totaling $275K would be made from reassigned, stipend, and additional pay. Filling the Dean of PE and Counseling positions would be deferred. The position of Dean of Child Development & Education would be eliminated. 17 classified positions would be eliminated. J. Hawk reported that Central Services were eliminating 9 classified positions, and Foothill were not eliminating any positions. 

Reminder of Timeline

J. Hawk advised the team that classified staff should be officially notified of layoffs and/or bumping by April 18th.

Enrollment Update 

J. Hawk reported that last week’s enrollment figures were down approx. 10-17% but that this week it was only showing approx. a   2% drop on WSCH. Enrollment stats were changeable but De Anza would probably be approx. 7% down from last year, (4% under CAP), and 2% under CAP district wide.

In Spring, the College would be working to balance WSCH with 1320 costs. J. Hawk reminded the team that Measure E building would still be impacting the campus in Fall and building a ‘big schedule’ maybe restricted by space considerations.

J. Hawk introduced the subject of using discretionary funds from the Foundation account to help boost enrollment. The team discussed Bookstore credits, parking permits, and fee payments as ideas to explore. 

4.
90K Non-Instructional Equipment Update


The committee had met and added dollar amounts to the applications. Over 50 district standard desktop computers would be funded. The Committee was working on the notification and ordering process. The project is on time and ordering should take place in late March/early April.

