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Campus Budget Team Notes 
Thursday January 6, 2005

ACR

Time : 1:00 – 2:30

1.
Burning Issues/Reports

J. Hawk welcomed Rhoda Wang to the team.

B. Slater reported that the approx. 78 less-than-20-hour positions were being processed and that the final costing for positions would depend on negotiated items such as benefits. She also explained that once the positions were changed to permanent classified employees, staffing costs would be permanently transferred from the B to A budget. If the employees worked less than 20 hours, the departments would receive back the float dollars.

There was $90K of non-instructional dollars available for equipment funding. It was proposed that most of the money be spent on replacing classified staff computers. J. Hawk asked for a process to be set up for the allocation of the dollars. The members agreed to exclude areas that have other funding sources, such as capital outlay and grant funding J. Hawk would go to Classified Senate and ETS to work on getting a process set up. 

In reply to a question on the bookstore, J. Hawk advised the group that a recommendation from the bookstore taskforce group to run the bookstore as a De Anza entity had been sent to Brian Murphy. This proposal would be taken to Chancellor’s Staff for review and then would go to the Board for approval. 

In reply to a question on the Oaks, J. Hawk reported that Susanna and Peter Powell, large-scale developers, had purchased the Oaks and were collaborating with the District on a phased plan resulting in proposed ownership by De Anza in approx. 20 years. She noted it was an excellent opportunity and that the District would have to work quickly in order to take advantage of the opportunity. She will meet with the Classified Senate and Academic Senate on this issue.

2.
Approve Notes from December 2, 2004
Handout #1
The notes were approved.

3.
Campus Budget Relationship with PBTs & College Council
Handout #2
Following up on the discussion from a previous Campus Budget meeting, J. Hawk reported that the senior staff had recommended the following roles for the team. PBTs would propose budgets for each VP area with the proposals being forwarded to senior staff and to Campus Budget for a comprehensive level of discussion and institutional review of the impacts and consequences. The recommendations would then be taken to College Council for review. The group discussed this item.

J. Hawk reviewed the composition of Campus Budget naming the members and the constituent groups they represent.

4.
District Update


B. Slater reported that the district was working on the budget numbers and looking at trends. She noted there may be some slight savings in the benefit projections, but the District is self-insured which made firm numbers difficult to project.  

In a discussion on how to calculate salary & benefit savings and which rates apply, B. Slater reminded the group that projected figures would be used for calculations, as the final numbers for benefit rates would only be firm once all the reductions were known because rates depended on staffing etc.

04-05:

The -wide deficit is now $1.6M. Growth dollars were removed. No changes to the Non-resident student tuition revenue has been made, but it was noted that enrollment was down about 7.3% and this drop equaled about $700K. 

The 2.41% employee COLA has widened De Anza’s deficit to $1.085M. At a college level, this would mean that at least $1M in permanent cuts would have to be made. This $1.085M deficit figure would be added to any deficit figure De Anza is allocated from the ’s 05-06 budget deficit. The District’s 05-06 budget presently reflects a $6.3M deficit. De Anza’s portion has not been determined.

J. Hawk reported that out of a possible $3M reduction campus wide, Instruction was the largest area and, therefore, may be looking at the largest reduction. Student Services’ reduction would be approx. $400K and Finance (including Marketing and President’s office) would be approx. $200K. J. Hawk would send out the actual numbers to the team. 

05-06

With regards to the Governor’s budget, J. Hawk reported that the college had to ‘wait and see’.  She expressed concern regarding loss of equalization dollars and explained the possibility of funding formula changes. If the funding formula changes were implemented, it would result in the District losing $3M over the next 2 years out of the $6M equalization dollars it would have received. 

5.
De Anza Strategies 05-06


One of De Anza’s budget strategies has been to boost enrollment. So far this quarter (Winter 05) enrollment is up 1.5%, which has been attributed in part to the outstanding efforts of the enrollment management taskforce group.

P1 projections were down approx. 3% over the year.  The first pass of the 5% reductions will be analyzed in January.

6.
Drop for Non Payment


This policy would be implemented in Fall 05. The decision was driven partly by consistent policy issues.  At District Senior Staff, J. Hawk voiced concern and opposition for implementation at De Anza during the current enrollment pressures. The group concurred with J. Hawk’s concern and opposition.

