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General Questions for all Instructional Departments:

· Of the low-enrolled sections, what would be the impact if they are offered less often or eliminated?  Please be specific (for example, eliminate the 7:30 am sections of Basket Weaving-101).

· Currently, De Anza offers some basic skills courses 3 or 4 levels below college level. What would be the impact on your department if this were changed to only 1 or 2 levels? 

· Will the development of AAT AST degrees impact courses that are not required for the transfer pattern.

· Should we continue to offer the breadth of courses that satisfy the same transfer requirements?

Question Set: Language Arts

1. If your budget were reduced by the same overall percentage as that of the rest of the college, how would you propose targeting the reductions in your division by allocating them among:

· Different departments?

· “major” vs. GE classes?

· Basic skills vs. college level courses? (e.g. – “college prep” classes vs. the classes for which the prep classes prepare students?)

And, how would you do this in a way that had the least effect on productivity in terms of both overall number of students served and the efficiency of serving them? For example, what lab and other support resources could be reduced if the choice came down to one between these resources and reducing or eliminating classes?

2. If push came to shove, how would you change the allocation of resources among 200-level courses and so-called transfer-level courses, and what do you anticipate that this would look like in your division in terms of course and program offerings? 

3. Along the same lines, in your division what opportunities are there to reduce or eliminate some upper-level courses that students who transfer to four-year institutions might be able to take post-transfer?

4. Other than reducing course sections and expenses for part-time and full-time faculty, what other expense areas exist in your division that would have to be considered? 

5. While recognizing the critical importance that journalism departments have traditionally played on college campuses, is keeping a journalism program going important enough that you would rank its importance higher than that of other areas in language arts? If so, which other areas would you reduce or eliminate in order to keep journalism?

6. What alternatives, if any, are there for sustaining some form of journalism/college paper aside from a journalism program?

7. How will the new regulations limiting the number of times that students are allowed to repeat classes in order to make up for a W or a failing grade or to raise a low grade affect enrollment demand for courses in Language Arts, and where will those effects be seen most?

8. Are there changes to your course mix that might be suggested by new regulations and things like the transfer model curriculum? What are these changes and how might they affect budget choices?

9. In some areas in Language Arts there are a large number of 200-level courses and in some cases the sequence of these courses is “deep” – e.g. there are several layers of successive 200-level courses below courses at the “college-level.” What thought has the division given to the question of how we can afford to use resources at these very low levels at the expense of offering sufficient college-level course in your division and elsewhere at the college? (Reading and ESL are two examples.)

10. What shifts among course offerings might lead to higher seat counts overall and greater productivity as an alternative to keeping current seat count and productivity levels and offering fewer sections?

11. If you have a choice between support for specialized programs (i.e – ESL) targeting various student groups or particular interests (i.e. – creative writing) versus maintaining less cost-intensive programs or having fewer support programs, how would you balance these approaches? 

12. Recognizing that the overall college enrollment target will now likely be lower as a result of missing our targets recently, speak about the alternative strategies within your division for dealing with lowering enrollment by means of maintaining the current balance among programs versus readjusting the balance among the programs (e.g. – unequal reductions among Language Arts programs).

13. Along the same lines, speak about strategies within your division for accommodating a reduction in the number of Language Arts students equivalent to that of the college as a whole by means are reducing smaller sections, increasing larger sections, reducing the frequency of offerings of some courses.

14. A significant portion of costs for faculty comes for released and reassigned time. While the work that is done under these arrangements is often important work, some divisions do it without released time. What strategies do you propose for reducing released time in order to apply these resources to classroom teaching?

15. Where are the costs in your division – e.g. released time, professional development, etc. that might not be strictly related to actual instruction?

16. International students come here with the promise of the availability of ESL – are there “contractual” obligations in this area that we must meet? Are there some that could be phased out? 

17. In Fall 2011, the IPBT recommended the English program examine all Creative Writing Courses (such as EWRT 41, which has a low fill-rate) and move the FTEF saved from these courses to EWRT 1A, 1B, or Speech, where there is higher student demand; that ESL offer fewer sections of ESL 5 and ESL 6 and shift the FTEF saved to EWRT 1A, IB, or Speech, where there is higher student demand, and undertake a review (along with the Office of Institutional Research) of the difference in success for students who take ESL 5, 6 and those who bypass ESL 5, 6 and move directly into EWRT 1A; and that Reading discuss and examine the possible integration of Reading curriculum into English. Please report on developments in these areas.
