                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                Principles of Management 

BUSINESS 96A

Fall 2011
(Online Class)

David Stringer


Phone: 408-864-8539

Office: F51-h

Office Hours:  By appointment Only




Email:  stringerdavid@fhda.edu
Course Description

Students will learn the general principles of management: planning, organizing, staffing, motivation controlling, decision-making, communications and leadership.  They will also examine the roles, functions and responsibilities of management; the external environments and their impact on management.

Course Materials
 Text: Contemporary Management 4th Ed., by G. Jones & J. George, McGraw-Hill Publishing
Grading



Points


Grade Distribution
Quiz




  25


A=90%

Term Paper



  40


B=80%

3 Midterms



180


C=70%

Final




100


D=65%

Total




345


F=Below 65%

How To Setup Your PageOut account so that you can take exams:  

Go to David Stringer’s home page through the De Anza College Web Site, www.deanza.fhda.edu.

1. Click on Distance Learning Classes in the upper left-hand portion of the screen.

2. You will be directed to the PageOut website. It is highly advised that you now BOOKMARK the PageOut site.  This will allow you to connect directly to the PageOut site from your computer.  PageOut is the program that delivers the course to you. If you fail to do this, you will be required to go through the De Anza College server before going to the PageOut server.  The fewer servers involved, the fewer the problems. Click on the Management Course, and you will be directed to a web site where you can register yourself in the course.

3. Go to create New Account.  You will be asked for a username and student ID. Create your own username and ID.  (Do Not Use Your SSN).  Do not create an external ID.

4. Next login.

5. Click on course content and you will see the assignments and exams.

6.  Please set up a separate PageOut account for each online course you are taking.

7. You must setup your PageOut account within the first week of school or you will not be able to take the class. It is required that you take the practice quiz by the due date listed above so that you can make sure that your account is working properly and remain in the class.  Students who fail to take the first Practice Quiz will be dropped from the course.
ASSIGNMENTS

Dates
Exams
Chapters on Exam
Sept 26-Oct 4
Practice Quiz *



                            
     Oct. 5-6
      Quiz 1

               1-3

      
Oct 23-24
MIDTERM 1

1 – 6
Nov 1 
Extra Credit Assignment Due

Nov 13-14
MIDTERM 2

7-12
Nov 19
Term Paper Due
Dec. 1
Wall Street Journal XC Due


Dec 4-5
MIDTERM 3

13-18







Dec 11-13
Final
Comprehensive
The left hand column shows the dates the exams are open and the due dates.
The right hand column shows the chapters to read for each exam.
*The first practice quiz is required.  Students who do not take the first practice quiz will be dropped from the course with no chance of re-admittance.

A practice quiz has been made available so that you can become familiar with the on-line quizzes.  The practice quiz will not be used to determine your course grade.  Please note the computer DOES NOT change a student’s answers.  Do your own controlled study using the practice test and you will find that the computer does not change your answers. 
Before submitting each test, be sure to review your answers.
The quiz, midterms and final must be taken during the dates listed above. NO EXCEPTIONS.  Please check the window of time for each quiz and exam. Each exam has a time limit. Quiz One is 40 minutes in length, consists of chapters 1-3, and is made up of 25 multiple-choice questions.  The mid-terms are one (1) hour and 15 minutes in length, and made up of 60 multiple-choice questions. The final is comprehensive.  It consists of 100 multiple-choice questions, and is 2 hours in length. Make sure that you watch the timer on the screen because you will receive a score of zero if you go overtime.  Allow one minute for the exam to upload to the main frame computer. Be sure to hit the SUBMIT KEY when you have completed the exam.   It is also highly recommended that you take all exams prior to the due date.  Exams must be taken during the dates listed above.  Exams must be completed by 11_P. M. of the last day of the time period.
If you should have technical difficulties with one of the exams or should accidentally open or close an exam, your alternative is to take an essay exam.  Please notify your instructor and he will send you the essay exam.  It must be completed with two days after it is sent to you.

DO NOT WAIT until the LAST DAY of the time period to take exams because technical difficulties frequently occur.  A student who waits to take exams on the due date will not be given another chance to take the exam in question if there is a technical problem. If your computer uses an existing phone line, please disable the phone so that you will not be "bumped off" your computer during an exam. Be sure to “hit” the submit key when you have completed the exam. It is imperative that you log on at least once every ten days and perform some course work.  Your activity will be monitored and students failing to check in and perform some activity at least every ten days will be dropped from their PageOut account.
Term Paper = 40 Points  Due Date: See Assignments page.
You are to write a paper dealing with the following topic:  “How External Environments Impact Management Decisions” (5-7 pages single-spaced, font size 12).  You are to choose one of several companies and address the external factors.  You are to choose only one of the following companies from the following list: General Motors, Dell Computer Corporation, or Amazon.Com. Once you have decided on one of the companies from the list to write about, then place yourself in the position as a senior manager within the selected firm, and address how you would as a manager prepare and respond to these external environments. It is not enough just to list he external factors.  You can also address the internal organizational factors, but your primary emphasis should be to stress the external environments. The external environment would include the following: competition, the health of the economy, federal and state regulations of business, consumer taste, nature, foreign trade, political environment, terrorist attacks, etc. This is only an abbreviated list of the topics you will want to discuss. The material should be in your own words, i.e. no replication of the text or material that may be available from the company itself. Please do not go to the company website to obtain what the company is currently doing to address these issues.  All of the thoughts in your paper must be in your own words.  Your paper must include originality and individuality.  Plagiarized or copied or literary theft will not be tolerated. You will receive a letter grade of “F” if any part of your paper has been plagiarized.  So, please make certain your paper is your original creation.  Quoting and using sources is fine, but you need to weave in your own original thoughts.  

 Please type your paper as a Word Document and send it as an attachment to the instructor by e-mail.  I wish you the best to you on this assignment.
Papers turned in prior to the extra credit due date (listed on page two) will receive an additional 10 points.

Extra Credit Assignment: Up to 10 points
Case: 12.1 found on page 495. Answer the questions at the end of the case.  Your paper should be approximately 2-4 pp, single-spaced.  Include material that you have learned from the book when you answer each question.  Please send as a Word document. Refer to the assignment page for the due date.  Thanks.
Extra Credit Assignment: By subscribing to the Wall Street Journal for ten weeks you can earn up to 15 extra credit points.  You must subscribe and begin this assignment within the first two weeks of the term in order to receive credit for this assignment. The link to subscribe can be found on my De Anza College website or click on the following link: http://www.wsjstudent.com     As a student you can purchase the WSJ at the student rate.  By subscribing to the WSJ for at least one term, typing a one-page summary (single-space) of your opinions and thoughts of the WSJ and providing proof of payment, you can earn up to 15 points of extra credit. You will also need to discuss at least one article from the WSJ that was of particular interest to you and it must be related to the course.  Please submit this assignment via email.  Due Date for the WSJ extra Credit:  See Assignment Page.  Please note that the due date for this assignment is later than the extra credit date for the other xc options. In addition, if you are taking more than one class from me this term, you can only use the WSJ assignment for one of my classes.
Note: The maximum number of extra points for the term is 25.

Important:  Each time you email your instructor for any reason, please include your full legal name and the course number.  Failure to do so will result in a delayed response from your instructor or possibly no credit for your work.  
Discussion Area:  You might find it helpful to use the discussion area if you have questions regarding the material in the text.  Other students in your business class can be most helpful.

Personal Biography: 
Please post your personal biography on the PageOut discussion board for this class within the first five days of the term, and you can receive five extra credit points.  Tell us who you are and why you are taking the class. Also, what is your long-term goal(s) and any other information that you think would be of interest—such as hobbies or interest in sports, etc.  Your bio should be between 125-200 words. In order to receive credit for your bio, please include your full name or your first name and the first letter of your last name in the heading when you post your bio. 
Please Check the Grade Book:
Periodically, check the Grade Book in PageOut to make sure that your work has been recorded.  If you find that some of your work has not been posted, please notify your instructor by Nov 30.  After this date no changes will be made.
Course Admission and Withdrawal:
Please register for this course through De Anza College.  All students must register and pay all fees within the first seven days of the course or they will not receive credit for the course.  A course grade will not be given to students who do not register and pay for the course at the beginning of the term.  Registering for a PageOut account only allows you to sign up to take quizzes and exams for the course.  Registering only for a PageOut account does not make you a registered student in the course.  You must register for this course through the college and then setup a PageOut account.  

Please note:  This course DOES NOT use Catalyst.  Please do not contact the Distance Learning office and enquire about a Catalyst account.  Thanks. 
Students with Disabilities:  If you have a disability-related need for reasonable academic accommodations or services in this course, provide (name of instructor) with a Test Accommodation Verification Form (also known as a TAV form) from Disability Support Services (DSS) or the Educational Diagnostic Center (EDC).  Students are expected to give five days notice of the need for accommodations.   Students with disabilities can obtain a TAV form from their DSS counselor (864-8753 DSS main number) or EDC advisor (864-8839 EDC main number).

It is your responsibility to withdraw from the course; otherwise, the appropriate grade will be assigned at the end of the term. If you should need to drop the course, please notify me via email so that I can delete your name from PageOut.  I hope you will greatly benefit from this course.  Have an enjoyable and successful term as you learn the topic of management using the Internet.  If at anytime you have any questions please notify me by email:  stringerdavid@fhda.edu 
David Stringer
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