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Introduction:

Here’s a fact from a Texas A&M University study: Every year U.S. motorists spend more than 3.7 billion hours in gridlocked traffic. Now imagine the busy streets of New York City, or San Francisco. At any given time cars line the streets, backing traffic up for miles, creating the bumper-to-bumper commute we all know so well from driving Highway 85 to school in the morning (attention getter and audience message). It is known in all major metropolitan cities that the fastest way to get a message from point A to point B is by bicycle messengers. So while you sit there in traffic, complaining about how late you’re going to be for work, a bike messenger rides between your car, and the car to your left, and you watch him disappear into the cluttered street ahead of you, and think to yourself, “wow, a guy on a bike just sped past me in my car.” That is why I’m here to teach you how you can convert your old beat up bicycle to a single speed fixed gear, the very style these bike messengers use day to day (thesis).  I will tell you what parts you’ll need for your conversion and the proper way to install them. And finally I’ll tell you how to ride your new fixie, and show you some tricks you can learn (preview).
Main Points:

1. What exactly is a fixed gear bike, and why do bicycle messengers prefer them to multi speed bikes?

2. The parts you will need to convert your old bike to a “fixie”, and the proper way to install them.

3. Teach the audience how to properly ride your newly converted “fixie”, and show video clips of fun tricks you can learn to show off your skill.

Conclusion:

Now you know why you might want to ride a fixed gear bike, why they’re so popular, the parts you’ll need to convert your bicycle to a fixed gear, and how to ride the bike once you’ve converted it (cue and summary). So think back to the situation I described only minutes ago, only let’s change it up just a little bit. This time you feel great as you ride your bicycle down the street between cars, while looking at the drivers’ faces. You know very well that guy in the $100,000 Mercedes you just passed is thinking, “wow that guy on a bike just sped past me in my car”. You also know that bikes are much cheaper than cars, and with a simple machine like a fixed gear no adjustments are ever needed after the initial setup, with the exception of your tire pressure. The bicycle is the healthiest way to get where you need to go, and feel better once you get there. Just remember, be safe, ride with brakes, and always wear a helmet, because one of those angry commuters might just try to take you out (memorable close). 

