Mentoring/Tools for Teaching 

ISW—The Instructional Skills Workshop (ISW) is a laboratory approach to the improvement of the teaching and learning process. It is an intensive 3-day workshop conducted by community college educators for community college educators. Normally conducted over 3-4 consecutive 6 hour days, each workshop can accommodate from four to six participants and is usually co-facilitated. Participants review basic ideas about teaching, check current practices, and within the safe environment of the workshop, try new strategies and techniques.
Workshops—Offer several workshops per quarter aimed at mentoring Speech Communication faculty. Possibly variable unit course/could be presented in panel form covering a variety of ideas about teaching strategies and techniques: 

· Framing a Course with Opening Day Activities 

· Creating a highly participative classroom using collaborative learning techniques, setting up formal and informal learning groups, using think/pair/share and other interactive learning strategies

·  Preparing a practical teaching plan/syllabus for a specific course such as Speech 10/Fundamentals of Oral Communication

· Using common instructional aids/using technology in classroom instruction (smart classroom, PowerPoint, video, internet, integrating on-line instruction into traditional courses)

· Giving growth-producing feedback

· Grading practices

· Self-reflectivity/ Classroom Assessment Techniques, Small Group Instructional Feedback, and peer mentoring for reflecting on our teaching practices

Syllabus—Create a department syllabus designed to help instructors put together their own syllabi for Speech 10/Fundamentals of Oral Communication. Include specific guidelines for teaching the course, sample course calendar, sample assignments, and websites for supplemental materials. Would be available in hard copy and on-line.

Mentoring—Set up a more formal mentoring process especially for new faculty and faculty teaching new courses. 

· Help clarify expectations and criteria for teaching any given course.

· Facilitate the acquisition of resources to meet these expectations.

· Mentor and mentee observe each other and offer helpful feedback.

· Provide contact information for different needs.

· Give support in sorting out grading practices and dealing with student conflicts.
