Relieving a Parking Problem

You are a recent graduate of Pasadena City College, now employed by GWS Industries. Jim Keener, a high school friend, calls you one weekend and asks you to help him. He is now attending the college and has been elected to the Student Administrative Council (SAC). One of his election promises was to do something to improve parking facilities for students, and he has to make good his promises. He has a plan, but he needs guidance in presenting it effectively.

During the weekend you study his notes (see illustration) and discuss his ideas. Briefly they include the following:

1. There is parking space on college property for 1500 vehicles. Members of the staff require 400 parking stalls, which leaves I100 for students.

2. A survey of students shows that:

· 1426 students come by car daily.

· The first 1100 grab parking spots on the college grounds.

· The remainder park on neighboring streets.

· An additional 118 students would bring their cars, but cannot be bothered fighting for space.

3. Bus service is adequate to and from downtown, but awkward from many of the outlying areas of Pasadena and the nearby communities from which students commute.

4. The college administration is continually receiving complaints from property owners (both commercial and private) that students' cars have blocked their driveways.

5. There is no more space on the college grounds that could be used for parking. The only remaining open spaces are athletic fields, and the Physical Education Department would emphatically resist any attempt to convert its playing fields into parking pods.

6. A poll of students indicates they would accept a parking fee if it were necessary to rent additional space. Students consider $5 per month to be a "reasonable" charge for parking.

7. Jim Keener has talked to the owners of the Rose Bowl Drive-in Theatre, who would permit students to park without charge on the theater property between 7 a.m. and 5:30 p.m. But there are two conditions: (a) the SAC would have to accept financial responsibility for damage; and (b) cars left after 5:30 p.m. would be towed away at the owner's expense.

8. The distance from the Drive-in entrance to the school entrance is 940 yards, about a 12-minute walk.

9. There is a narrow strip of land along the railway tracks immediately west of Cameron Cartage. It could hold two lines of 135 cars each. The property is owned by the railway, which will make it available for a token $100 per year.

10. Distance from the railway lot to the school entrance (around northern end of Cameron Cartage building) is 180 yards (three minutes).

11. The railway lot is very rough and will require fill. Costs:

· Fill


$  940

· Gravel Surface
$  760

· Asphalt surface
$4,600

· Fencing

$  800

(Either a gravel or asphalt surface would be used, not both)

12. The undeveloped property northeast of the college is owned by Frank Netto, an elderly farmer.  It is arable land that he has not farmed for several years. (Jim thinks he bought it as an investment, hoping the college would need the land so badly the Administration would have to pay his high price.)  The western half of the property would hold 460 vehicles.  Walking time: one and one-half minutes.

13. Mr. Netto will lease half the property to the SAC for $2,000 per year.  Development costs would be

· Asphalt surface
$ 6,500

· Gravel surface
1,500

· Entrance from college north parking lot
1,200

(Either an asphalt or gravel surface would be used, not both)

14. Approximately 12 staff parking stalls would have to be given up to build an approach road to Mr. Netto's property.  The college Administration would have to approve this.

15. Cost of rented parking should be borne by all students using college parking facilities, not just by those using the additional area.

Jim wants to combine all this data into a feasibility report that the SAC can present to the Administration.  You spend the remainder of the weekend helping him do this.  Your role is to write the feasibility study.  Use the accompanying plan of Pasadena City College and surrounding area to help you present your report. 
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