GAPS Analysis (FINAL)





                 
Leadership (BUS 65)





                 
CONDUCTING A GAPS ANALYSIS

	GOALS: Where do I want to go?
	ABILITIES: What can I do now?

	Step 1: Career Objectives:


	Step 2: What strengths do I have for my career objectives?

Step 3: What development needs will I have to overcome?



	STANDARDS: What does my boss or company/ organization expect?
	PERCEPTIONS:  How do others see me?



	Step 5: Expectations:

Required abilities and expectations for position:


	Step 4: 360 and performance review results, and feedback from others:




IDENTIFYING & PRIORITZING DEVELOPMENT NEEDS: GAPS OF GAPS
	Developmental Objectives

	Current Position:

 What do I have to do in my existing job to prove excellent operating performance?



	Next Proposed Position: 

What skill sets do I have to learn to prove that I meet the standards of the new position?










